MINUTES
Virginia Carolinas Morgan Horse Club
08//18/12

The summer meeting of the Virginia Carolinas Morgan Horse Club was held at Flintlock
Farm in Chapel Hill NC on Saturday, 8/18/12 and was called to order at 1:30pm by the
president, Dini Swanson. Following her introductory welcome, the minutes were read
and approved as corrected (member Debby Boyce is in South Carolina, not California.).

The treasurer’s report was presented. Balance as of 08/18/12 in 3 accounts: $2,277.20
Committee reports were made:

AWARDS: for Elizabeth Abernathy urged participation in the program and requested
those who show to send in their points.

MEMBERSHIP — Leeanne reported 76 paid memberships to date. There are 7 with no
email who receive hard copy correspondence.

SHOW — Andrée reported a great show this year. The party was a big hit and the mint
julep class particularly fun! There were 180 horses and financially there is a $7000
deficit, which was expected because of the party fee, special for the 40™ anniversary.
Andrée was again elected chair for 2013 and the slate of 5 new members was approved:
Dini Swanson, Fran Pugh, Andrée Vetrano, Jim Paden and Betsy Buchanan. ;

WEB — Betsy reported that Tami Johnson is working on the site and is correcting the
PayPal email address. Tami will invoice the club when the site is up.

NEWSLETTER — Andrée has sent the initial issue using Constant Contact. She
requested someone step up to volunteer as editor. Constant Contact is used by many
organizations as a form of communication. Issues are scheduled for August, October,
and December with a deadline of the 15™ of the month prior to delivery. For now send
events, pictures and stories to Andrée.

ROSTER — Deb Zakrajsec currently has two sections up to date, the history and the high-
points. The current member list with horses is in the works.

BY LAWS — Nancy Warren reported that changes need to be made regarding wording
and clarification. She has met with Andrée and they have a proposed several changes:
1) Committees - Article 9 — remove phrase regarding ‘committees by membership’
2) Extended discussion regarding removing Youth and Sport Horse committees, as
both are currently inactive. A motion was made to delete both; the motion was
denied. Deb Zakrajsek volunteered to serve as Youth Co. Chair. A motion was
made to remove the Sport Horse Co. as a committee is not necessary; the motion
carried.
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Proposed changes will be published in the October newsletter so the membership can
vote on them at the November meeting with the requisite 30 day notice.

PROMOTION — Mary Daughtry reported she takes our display to the horse shows she
attends and it gets good recognition. Saddle Horse Report featured our VC Year End
Awards with photos this year!

ARCHIVES — Pete Jaeger has collected boxes of VC memorabilia over the years — much
of the historical archival material is displayed in the display case owned by the club in the
Hunt Horse Complex cafeteria. He recommended that some of the documentation can be
condensed.

OLD BUSINESS:

Fund Raising — Nancy Warren still collects Southern States seals. The club gets about
$500 each time she turns them in. Andrée is taking Scrip orders — the next orders are due
by August 31. She is looking into having an on-line order availability for club members.
There are several Morgan knives available for $25 each — they make nice gifts.

Year End Banquet — will be held Nov 17 at Brier Creek this year. Andrée needs a tight
head-count for the dinner. There will be a club meeting and awards presentations.

License Plates — Pete has met with Bob Atwater regarding having an NC Morgan Horse
license. We are fighting numbers, as the NC Horse Council has also been granted a
request. He recommended we drop this project, as he no longer has time to pursue it, no
one has volunteered to take it on, and 300 licenses will be difficult to sell.

Fun Show — Jim Paden is working on logistics for our club putting on a joint show with
an Arab club in NC or Virginia. Summer is too hot, so he is looking at Labor Day or the
last week of August, or perhaps a ‘shaggy show’ in February. Lexington Va is a possible
venue in the back barn which has a show ring. This would be ideal, as stabling is under
the same roof. He will continue working on this.

NEW BUSINESS:

Dini reported as our Region 10 Director, the AMHA does not have much going on right
now. Financially the organization is turning the corner. The Magazine made a lot of
money this year and the website is being refurbished. She says the current board
members are a great team. For the youth, PSAT exams will be offered at Nationals this
year. Dini is chair of the Breeders Committee.
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She also reported AMHA is considering the Raleigh area as host for the 2014 AMHA
Convention. Dini will chair this committee and is looking to re-work the convention
format.

AMHA has begun a “Title” program similar to one used by the Saddlebreds with CH or
GCH added to the horse’s name. This is paid for by a $75 nomination fee each year to
accumulate points, and a $250 fee for past champions.

Deb Zakrajsek was officially voted Chair of the Youth Activities Committee.

Linda Sewell reported that Carol Wright has 10 Morgans who need to find a home
immediately. Because of legal issues related to her divorce, she has 60 days to have them
off her property and she needs help. Information is on Facebook on the Forever Morgans

page.

Mary Daughtry mentioned that the Morgan building in the Ky Horse Park is not being
kept up. Fran stated AMHI needs about 1 %2 million dollars to get in it.

Desserts today are courtesy of Krogers, Harris Teeter and Food Lion.

Barb Osland is a Trail and Environmental Consultant with the NC Horse Council. She
encouraged membership which is only $12 for an individual. She talked about trails in
the Uwharrie National Forest and land use plans throughout the state. She mentioned the
Horse Council license plates. She also encouraged everyone to have their horses
vaccinated for the W. Nile virus.

Thanks to Gael and Pete for hosting - the meeting adjourned at 2:50.
Respectfully Submitted,

Betsy Buchanan
Secretary



